MOUNTAIN EDGE CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING MINUTES
Conference Call

Thursday, July 39, 2025 ~ 1pm MT

CALL TO ORDER
H Malik called the meeting to order at 1:01pm MT.

ROLL CALL / ESTABLISHMENT OF QUORUM
In attendance -

Hassan Malik
Lauren Steel
Martin Smilkstein
A quorum was established with all 3 Board members in attendance.

Also in attendance, Lindsay Montfort (Treasurer), and Sierra Bearth and Shay Bannister,
Crested Butte Lodging & Property Management, inc staff (CBL).

APPROVAL OF MINUTES
February 7, 2025

M Smilkstein requested a couple of edits to the prior meeting minutes. S Bearth will make
these edits as requested, and present the changes at the next meeting for review and
approval.

REPORTS
Manager’s Report

S Bearth shared that she has confirmed through Town and 2021 Fire code that the doors to
the stairwells need to latch. The CBL crew will begin replacing the blank strike plates and
door hardware to bring these doors into compliance. The crew is also working on the
sprinkler system to address the yellow spot in the east lawn, and has responded to several
sewer back ups in June. CBL is arranging to have a camera sent through the sewer line.

Financial Report
S Bearth reported that the financials prepared through May were provided by the prior

property manager as agreed, and the financial transition is still in progress. Financial
reporting will enter CBL’s structure for the June financial packet.
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OLD BUSINESS
Unit 406 Fireplace Quote & Communication

H Malik made the following -

Motion: Approve the letter as drafted by CBL to be provided to the owners of
unit 406s regarding the electric fireplace quote
2nd; M Smilkstein
Discussion: None
Vote: Unanimous approval
NEW BUSINESS

Review & Approval FYE 2026 Operating Budget

The Board reviewed the proposed budget and line items. Adjustments were discussed and
made with thoughtful consideration of each line item on revenue and expenses. The Board
increased the 402 Annex income to 8.68% of the total dues, increased closet rentals to
$90/month per closet, increased the short-term licensing fee to $300/year, decreased
landscaping supplies to $300/year, decreased common area cleaning to 1 time per month in
October and November and added an allowance for roof shoveling.

L Steel made the following -

Motion: Approve the operating budget for FYE ending June 30th, 2026 with
total income of $262,222.10 and expenses of $262,195.58, funded by
a dues increase of 30% effective August 1st, 2025 and a special
assessment totaling $25,935.80, to be billed according to each units
ownership percentage

2nd; M Smilkstein
Discussion: None
Vote: Unanimous approval

H Malik made the following -

Motion: Bill the special assessment on September 1st, 2025 with a due date of
December 31st, 2025

2nd; L Steel

Discussion: =~ The Board discussed how this timing strategy could allow owners to
make monthly payments towards the assessment, have more time to
prepare, or use other means to ease the burden of the special
assessment

Vote: Unanimous approval
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Establish Date of Owner Meeting
L Steel made the following -

Motion: Hold an Owners Meeting on July 17t, 2025 at 4pm MT
2nd; H Malik

Discussion: The Board discussed the various time zones of the
membership and meeting notice requirements

Vote: Unanimous approval
ADJOURNMENT
H Malik made the following-
Motion: Adjourn the meeting
2nd; M Smilkstein
Discussion: None
Vote: Unanimous approval

The meeting was adjourned at 2:46pm MT
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