Mountain Edge Condominium Association
Board of Managers Meeting Agenda
Conference Call
Monday, November 3, 2025 ~ 4pm MT

CALL TO ORDER

H Malik called the meeting to order at 4:09pm MT.

ROLL CALL / ESTABLISHMENT OF QUORUM

In attendance -
Hassan Malik
Martin Smilkstein
Lauren Steel
A quorum was established with all 3 Board Members in attendance

Also in attendance, Jeremy Tyrrell (ME Homeowner), Sierra Bearth and Michael Geheb,
Crested Butte Lodging & Property Management Staff (CBL)

READING AND APPROVAL OF PAST MEETING MINUTES
September 23, 2025
October 1, 2025

H Malik made the following -

Motion: Waive the reading and approve the September 23rd and October 1st
2025 meeting minutes as drafted and presented by CBL staff.

2nd; L. Steel

Discussion: None

Vote: Unanimous approval
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REPORTS

Manager’s Report
S. Bearth delivered the report verbally. She reported that the owner of 401 sent a

thermostat for the association to try on the hallway baseboard heaters. She also introduced
a new team member, Aldie, who will be helping with property management.

S. Bearth shared that CBL has received new floor mats for the exterior of the complex. CBL
staff will get those mats installed as soon as possible.

S. Bearth shared a new legislative update regarding the collection policies required by the
state of Colorado.

S. Bearth shared a request from unit 304 to install a new fireplace. M. Geheb will follow up
to ensure the permit is complete and that everything is compliant with the city
requirements.

H Malik made the following -

Motion: Approve Unit 304 request to install a new gas fireplace as presented
by the owner, contingent on the approval of the building permit from
the Town of Mt. Crested Butte

2nd; L. Steel
Discussion: None
Vote: Unanimous approval

Financial Report
S. Bearth reported that as of September 30, 2025 the association had $5,823 in the

operating account and $37,812 in the separate capital reserve account. Fiscal year to date,
the association is running under budget by $558, which is great.

OLD BUSINESS
Declaration Rewrite — Attorney Recap and Agenda

S Bearth reviewed potential discussion points with the Board to discuss with the attorney.
The Board would like to discuss windows with the attorney and the potential of correcting
the 402 annex space via the plat instead of the current lease agreement. The Board and CBL
will set up a time to meet with the attorney further.

2024 Taxes and Repayment Plan Terms

S. Bearth held a discussion about the taxes owed by the association. Currently, Mountain
Edge owes $49,676.00 dollars to the IRS and will be receiving a refund from the state of
Colorado for $2,151.00 dollars. The IRS will not offer repayment terms until the return is
received.
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NEW BUSINESS

Bylaws Amendment Section 4.3 Number of Managers

S. Bearth shared the draft regarding the number of members serving on the Board of
Managers. The number of managers can be changed by amendment of the bylaws.

H Malik made the following -

Motion: Approve the Second Amendment to the Bylaws regarding Section 4.3
Number of Managers as presented

2nd; M. Smilkstein

Discussion: None

Vote: Unanimous approval

Annual Owners Meeting Materials Review
The Board reviewed the annual agenda and made some adjustments prior to distribution to
the membership.

ADJOURNMENT
H Malik made the following -

Motion: Adjourn the meeting
2nd; L. Steel

Discussion: None

Vote: Unanimous approval

The meeting was adjourned at 5:35pm MT
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